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Critical incidents are unusually challenging events that overwhelm usual coping. Examples include workplace
accidents, assaults, robberies, terrorism, natural disasters, or the death of a colleague. When reactions disrupt
psychological balance and daily function, a mental health crisis can result.

Crisis intervention helps organizations move from disruption to recovery. The aim is to reduce trauma-related
stress, stabilize acute reactions, reduce symptoms, and help people regain function. Done well, it goes beyond
getting “back to baseline” and strengthens resilience for future events.

Benefits of early crisis intervention

Effective crisis intervention advances recovery through a focused set of actions:

Education about stress and common reactions, including dispelling the myth that the person is uniquely
“abnormal”
Coping skills support and practical strategies for managing reactions
A forum for emotional venting that reduces isolation and builds perspective
A rapid return to normal function, including work, with continued care recommended when necessary

The expectation is realistic and operational: crisis intervention can reduce acute stress reactions (such as anxiety
and confusion) and help people resume functional routines. Evidence is mixed on long-term PTSD prevention,
and crisis intervention is not a substitute for long-term therapy, particularly when trauma is moderate or severe.
In these circumstances it can provide immediate support, triage and referral.

Two approaches for crisis intervention

Most crisis response programs draw from two widely used approaches:

Critical Incident Stress Management (CISM) is a structured, peer-driven crisis intervention system designed to
reduce acute stress reactions and prevent long-term psychological harm after traumatic events. It is commonly
used in emergency services and includes structured phases such as defusing, debriefing, and SAFER-R,
delivered in groups or one-on-one by trained peers or professionals.

Psychological First Aid (PFA) is an evidence-informed, flexible approach for the immediate aftermath of crisis,
emphasizing safety, comfort, and practical support. It is widely used in disaster and public health settings,
modular and adaptable, and typically delivered one-on-one by anyone trained in PFA. There are five essential
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elements to PFA: safety, calming, efficacy, connectedness, and hope.

Both approaches share core principles: they are early, non-therapeutic interventions with structured support
(active listening and validation), referral pathways to professional help, and training-based delivery in crises and
community trauma.

Using crisis intervention to build resilience

Resilience is a capability that can be strengthened. Crisis support helps by:

Strengthening coping skills
Building adaptability and self?efficacy
Connecting people to peers and support
Promoting meaning?making and future planning
Encouraging preventive strategies for future challenges

Practical ways individuals move forward include leaning on support networks, prioritizing self?care, practicing
mindfulness, focusing on strengths, and reframing catastrophic thinking.

Crisis intervention should be an executive priority

Effective crisis response delivers clear, workforce-level outcomes. Employees benefit through faster emotional
recovery, improved return-to-work outcomes, reduced risk of long-term psychological intervention, and
increased trust and morale. Employers benefit through reduced claim exposure, reduced lost time and
absenteeism, improved productivity and morale, lower turnover and stronger retention, and a strengthened
organizational reputation.

In short, crisis intervention stabilizes today and builds resilience for tomorrow.

Action plan:

Stand up a simple crisis response plan and share it with leaders
Train managers and supervisors in basic PFA skills
Pre?identify referral partners for mental health and community resources
Run a tabletop exercise each quarter to keep the plan current
Reinforce a speak?up culture so people know when and how to ask for help

Crisis intervention helps organizations respond to traumatic events, stabilize employees, and support recovery.
Learn key approaches and benefits using Enlyte’s crisis response services.
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