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Americas shifting workforce demographics, combined with health care policy changes, are fundamentally
altering workers' compensation risk profiles and requiring insurers to adopt innovative strategies.

In 2025, employees under 25 and over 55 now comprise nearly 40% of the labor market. This dual trend—an
influx of employees newer to physically demanding roles alongside experienced employees extending their
careers—creates new challenges in managing workplace injuries and claims. At the same time, evolving health
care legislation and economic pressures are reshaping the workers' compensation landscape.

The Changing Workforce Landscape

Newer Employees: Different Work Experience Profiles

Employees new to physically demanding roles may have less familiarity with established safety protocols,
potentially leading to different injury patterns that require targeted prevention strategies.

Considerations for Insurers:

o Digital-first safety training tailored to diverse learning preferences
¢ Predictive analytics to identify opportunities for enhanced safety protocols
e Stronger onboarding programs emphasizing hazard awareness

Experienced Employees: Diver se Health Consider ations

Employees with longer careers bring valuable expertise but may have different health considerations that can
affect recovery timelines and return-to-work planning.
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Considerations for Employees:

e Varied claim durations and medical cost profiles
¢ Opportunities for workplace adaptations and equipment customization
e Personalized return-to-work strategies for physically demanding roles

Policy Headwinds: Health Care Reform and Workers' Compensation Fallout

The Congressional Budget Office (CBO) projects 11.8 million Americans could lose health coverage over the
next decade due to proposed Medicaid cuts and Affordable Care Act (ACA) enrollment barriers. This could
drive more injured employees to seek care through workers compensation systems, leading to increased claim
volumes, cost shifting, more causation disputes and potential treatment delays.

Three Emerging TrendsInsurersMust Watch

1. Inflation Pressures

Health care costs continue their upward trajectory in 2025, with employer-sponsored coverage projected to jump
9% and exceed $16,000 per employee. With health care spending forecast to rise 5.4% annually through 2028,
businesses face persistent medical inflation challenges, potentially driving workers compensation premiums
higher.

2. Mental Health and PTSD Claims

Mental health challenges affect 20% of American adults annually, with only one-third seeking help. During the
2025 legidative sessions, industry analysts are tracking more than 86 bills addressing mental health in workers
compensation.

Research published in JAMA (February 2025) demonstrates that mental health outcomes deteriorate more
significantly following workplace injuries, with PTSD, anxiety and depression representing the majority of
workers compensation mental health claims.

3. Marijuana L egalization

With 74% of Americansliving in states where marijuanaislegal in some form, insurers face a patchwork of
conflicting regulations, complicated drug testing, claim investigations and return-to-work decisions. This
challengeis particularly relevant when managing claims from employees in states with recreational use laws
alongside those who may be using marijuana medicinally for various health conditions.

Strategic Imperativesfor Insurers

Claims Management | nnovation

Artificia Intelligence (Al) and predictive analytics can flag high-risk claims early, streamline processing and
personalize recovery. Specific actions include:

¢ Implementing experience-based risk assessment in claims triage
¢ Developing specialized protocols for different injury types and recovery patterns
¢ Creating specialized teams for complex claims involving multiple health factors
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Telemedicine and Digital Health

Telehealth offers faster, more accessible care that appeal s to tech-savvy workers while benefiting those with
mobility or transportation challenges through reduced travel and better condition management.

Insurers should:

¢ Integrate telehealth options into first-report-of-injury protocols
e Develop virtual physical therapy programs for appropriate cases
¢ Utilize remote monitoring for ongoing condition management

Tailored Risk Mitigation

Successful risk management strategies must address the diverse needs of today's workforce through customized
approaches that recognize individual differences rather than relying on one-size-fits-al solutions:

Cross-generational mentorship programs that facilitate knowledge sharing across experience levels
Diverse training approaches to accommodate different learning preferences

Personalized ergonomic assessments to accommodate diverse physical needs across the workforce
Comprehensive drug policies that address diverse populations

L ooking Ahead to the New Normal

The convergence of demographic shifts and health care policy changesis not a passing phase, it's the new
normal. Insurers who proactively adapt will be best positioned to manage risk, control costs, and deliver value by
embracing technology, tailoring safety strategies and preparing for systemic health care gaps. As these trends
accelerate, successful insurers will be those who view these challenges as opportunities to innovate and
differentiate in an increasingly complex market.

The organizations that thrive will develop integrated approaches addressing the full spectrum of workforce
experience levels while preparing for health care coverage gaps that may drive more injured employees into the
workers compensation system. By acting now to implement inclusive safety protocols, technol ogy-enabled
claims management and comprehensive mental health support, insurers can transform these challengesinto
competitive advantages.

To learn more about what the Enlyte government affairs team is working on and stay up to date on this and other
regulatory issues, sign up to receive our monthly Compliance Connection Newsletter.
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