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In workers’ comp, not every injury shows up on an X-ray. Mental health challenges such as anxiety, depression,
and trauma can quietly disrupt even a well-managed claim. These issues may not be obvious at first, but they
often cause injured employees to miss appointments, disengage from care, or delay return-to-work efforts.

When mental health concerns go unrecognized, claims can stall, progress can slow and costs often increase. Case
managers help stop that cycle by stepping in early and identifying emotional barriers before they escalate.

Spotting the signs early matters

Case managers are trained to look for what isn’t documented. Maybe an injured employee attends every
appointment but seems emotionally withdrawn. Or maybe someone suddenly stops responding after a traumatic
injury. These red flags are often missed, but they signal something deeper.

Through behavioral coaching and motivational interviewing, case managers re-engage the injured employee by
listening and building trust. And they guide employees toward resources that support both physical and
emotional recovery. That shift can make a measurable difference in how quickly and successfully a claim
progresses.

Why this matters to you

For adjusters, these types of claims often take more time, attention, and follow-up. The cause of the delay may
not be visible in the notes or reports. But when a case manager addresses emotional barriers head-on, you gain
more clarity. The path forward becomes easier to see, and outcomes improve.

Case managers reduce the guesswork. They help ensure the right support is in place. That means fewer surprises,
fewer stalled claims, and more consistent results.

Recovery isn’t just physical. It’s psychological.

Even with the best medical care, progress can stall if the mindset is stuck. Case managers help build the
confidence and support structure that allows injured employees to believe in their own recovery. That belief
drives engagement, treatment compliance, and return-to-work readiness.

Visit our mental health hub for insights, tools, and support.
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