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Turn Complexity into Progress. Four Stepsto
Mastering Specialty Services
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In workers' compensation, the real drivers of cost control and improved outcomes often lie beyond the
physician’s office. Specialty services—such as durable medical equipment (DME), physical medicine, home
health, and diagnostics—play a pivotal role in both the injured employee’ s recovery and your program’s
financial success.

But when these services are fragmented and inefficient, the ripple effects can be significant: delayed recoveries,
prolonged claims, and soaring administrative burdens.

ThiseBook shows you how to take control with strategiesthat help you:

e Cut unnecessary costs associated with digointed specialty services
¢ Streamline claims processes for greater efficiency and consistency
o Achieve faster, better outcomes by mastering the coordination of specialty care
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